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Abstract
[Background]

Fundamental Competencies for Working Persons (FCWP) proposed by the Ministry of Economy,
Trade and Industry highlight the ability to adapt to workplaces or society to which diverse individuals
belong. As nurses care for patients with diverse psychological statuses due to their diseases, they are
considered to need high-level FCWP.

[Objective]

The purpose of this study was to identify components of FCWP and their association with clinical
ladder levels of competence for nursing practice in general hospitals.
[Methods]

The original questionnaire to measure FCWP for nurses consisted of 36 items (12 components and
3 items in each component) with 4 answer options. Questionnaires were distributed to 852 nurses
working at a general hospital. A descriptive statistical analysis, a factor analysis, and a calculation of
Cronbach’s alpha were conducted.

This study was conducted with approval from the Research Ethics Committee of Hyogo College of
Medicine.

[Results]

Of 852 questionnaires, 533 were recovered, giving a response rate of 62.6%. After conducting an
exploratory factor analysis with the major factor method and varimax rotation, three factors were
extracted and factor loading of all items yielded a value above 0.35. As a result, we developed a new
FCWP scale with three subcategories composed of 36 items. Cronbach’s alpha of overall items was
0.929, and that of subcategories was as follows: 0.904 for the first factor (ability to carry out their plan),
0.845 for the second factor (ability to respect others), and 0.758 for the third factor (problem-solving
ability). The cumulative contribution ratio was 36.524. On comparison of the three abilities among
groups with different clinical ladder levels, nurses with clinical ladder levels III and IV had significantly
higher scores for the ability to carry out their plan (p<0.05 and p<0.01, respectively).

[Discussion]

Fundamental Competencies for Working Persons (FCWP) for nurses working in general hospitals
consist of three factors: ability to carry out their plan, ability to respect others, and problem-solving
ability. Nurses demonstrated an increased ability to carry out their plan with a rise in their clinical
ladder level, suggesting that the clinical ladder program to improve the quality of nursing may be

successful.
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